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Level 1 Accreditation Overview
– The GLWS Personal Report

Lesson

1
Topic 1: GLWS and Wellbeing in the Workplace

Topic 2: Development, Framework, Psychometrics 

and Principles of Use

Quiz: 10 Multiple choice questions

Topic 1: Interpreting the Report, Case Studies

Topic 2: Preparing for the GLWS debrief

Topic 3: Debrief in Action

Assignment:  Your own practice debrief

Topic 1: Position and apply GLWS

Assignment: Create value proposition and business-case 

Topic 2: Key GLWS insights from a D&I  perspective 

Assignment: Review GLWS benchmark data  

Topic 3: Future directions, wrap-up and next steps 

Live webinar! 
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Diagnostic as entry point for wellbeing 
education and development

Data and insights to inform 
wellbeing policies

Enablers and detractors 
of wellbeing

Snapshot in time

Not normed or benchmarked 
for individuals
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What is 
wellbeing?

Multi-

dimensional

Dynamic within 

a range

Subjective 

state or sense 

of being

Contentment, 

thriving & 

flourishing

Not just 

absence of 

ill-health

Varies for 

each person 

– even in 

identical 

situations

Happiness [hedonia] 

+ virtue 

[eudaimonia] 

Holistic – the 

whole person
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Wellbeing definition 
underpinning GLWS

Wellbeing

Assets Liabilities

Emotional

Mental

Social

Physical 

Emotional

Mental

Social

Physical 

Wellbeing is a careful balancing act between an individual’s resources (ASSETS) 
and the particular challenges (LIABILITIES) being faced, in the workplace and in 
their personal life at any one time. When individuals have more challenges than 
resources their wellbeing dips, and vice versa.

Source: Dodge, Daly, Huyton & Sanders 2012

“

”
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Slade, M. (2010). Mental illness and well-being: the central importance 
of positive psychology and recovery approaches. BMC Health Services 
Research, 10(1), 26. https://doi.org/ 10.1186/1472-6963-10-26

The Complete State Model 

Mental health and wellbeing are 
separate but related concepts 

glwswellbeing.com

The workplace wellbeing continuum 
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Social wellbeing and performance outcomes

Sources: Available 
from EEK & SENSE
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Psychological wellbeing and 
disruptive behaviour

Sources: Available 
from EEK & SENSE
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1. Big roles, increased demands

2. Elevated strain, pressure and anxiety

3. 24/7 connectivity

4. Conflict with other roles in life

5. Personal sacrifices and neglecting own needs

6. Feeling empty and looking more for life

7. Burn-out and exhaustion increasing

Why 
leaders?
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Powering individuals, teams and 
organisations to thrive by enabling 
leaders to: ‘Learn, Live, Lead & Embed’ 
better wellbeing for all. 

Our purpose

glwswellbeing.com

Developing, promoting and distributing a 
suite of exceptional digital workplace 
wellbeing solutions with a constantly 
growing community of progressive 
clients, partners and associates. 

Our mission
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Before progressing to Topic 2, please just pause for a moment to recap and test yourself on the 
ground we have covered so far by completing the Lesson 1 Topic 1 Quiz. 

Recap

Once completed, go to Topic 2 which covers GLWS Development, Framework and Principles of Use.
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