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Wellbeing definition
underpinning GLWS

Assets Liabilities

Emotional Emotional

Mental Wellbeing Men.la\
Social Social

Physical Physical

€€ Wellbeingis a careful balancing act between an individual’s resources (ASSETS)
and the particular challenges (LIABILITIES) being faced, in the workplace and in
their personal life at any one time. When individuals have more challenges than
resources their wellbeing dips, and vice versa. 7

Source: Dodge, Daly, Huyton & Sanders 2012
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The workplace wellbeing continuum
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Social wellbeing and performance outcomes

Engagement
Work effort

Work quality
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Perfomance outcomes HIGH
rom EEK B Sense

‘ EEK &SE ewswellbeing.com
Aok

7

GLWS

Psychological wellbeing and
disruptive behaviour
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1. Bigroles, increased demands
2. Elevated strain, pressure and anxiety
3. 24/7 connectivity
4. Conflict with other roles in life
Why 5. Personal sacrifices and neglecting own needs
leaders? 6. Feeling empty and looking more for life
7. Burn-out and exhaustion increasing
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Powering individuals, teams and

organisations to thrive by enabling Fairness  Gyjidjng  Quality

leaders to: ‘Learn, Live, Lead & Embed’ QWS valuy

better wellbeing for all. Health

before Wealth
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Generosity
Developing, promoting and distributing a / \
suite of exceptional digital workplace Faimess  Gyjjjng  Quality
wellbeing solutions with a constantly GLWS values
growing community of progressive fioaRrs
clients, partners and associates. before Wealth
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Recap

Before progressing to Topic 2, please just pause for a moment to recap and test yourself on the
ground we have covered so far by completing the Lesson 1 Topic 1 Quiz.

Once completed, go to Topic 2 which covers GLWS Development, Framework and Principles of Use.
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