Level 1 Accreditation Overview
— The GLWS Personal Report

> Topic 1: Position and apply GLWS
Lesson Assignment: Create value proposition and business-case
Topic 2: Key GLWS insights from a D&I perspective
3 Assignment: Review GLWS benchmark data
Topic 3: Future directions, wrap-up and next steps
Live webinar!

GLWS

Positioning GLWS - 1
For high performers,
people at risk &
everyonein between

o0
Economic & social value for
organisations

Manages risk by building a
culture of sustainable
performance

Leaders are the enablers of
wellbeing for others, start at top,
commercial impact of their poor

wellbeing
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Q@b Individualised approach for buy in & to see
change
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Positioning GLWS — 1

GLWS

For high performers,

people at risk &
everyonein between
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change
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people at risk &
everyonein between
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Positioning GLWS - 1

4 steps to guarantee
leader-led wellbeing sticks

Educate your leaders about wellbel
mental heaith and the impas
economic and social outcomes.

Learn it
jers take a dee

s that d ain their
g - get them o do the

Ensure

the f
wn wellbein;
LW

Live it

Lead it

Hold your leaders to account and
reward them for prioritising and
attending to wellbeing for their

Recognise and te wellbeing

Embed it
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and prioritise their own sel-care
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For high performers,
people at risk &
everyonein between
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Positioning GLWS -2

Breadth and GLWS is credible,
depth in the robustly

tool (more than  developed and:
physical and comprehensive
mental)
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Applications 1 — executive coaching

Understand what is shaping a Build commitment,
leader’s ability to perform & stay compassion & intent to
at their best leading wellbeing for teams

()

A

‘Fasttrack deeper & more

meaningful coaching
conversations

Provide deep insights into a range
of challenges that might otherwise
remain hidden

Informs across a wide range
of typical coaching needs
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GLWS

Investigate how
leaders and
policies can
evolve to boost a
better work
wellbeing culture

Applications 2 —
wellbeing programs
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GLWS

Applications 3 — diversity, inclusion
& culture

Create inclusive,
psychologically safe
cultures that integrate
trust, respect, feeling
valued, acknowledgement
and acceptance

Highlight where these may be
""""" > missing at individual, team and
leadership levels

Enable detailed
exploration of the
practical and emotional
challenges for working <~ ------
parents, carers, female
leaders and others
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GLWS

Applications 4 —
leadership
development programs

— Identify common
leadership

themes to direct

Build leader’s investment to
knowledge and build sustainable
itment to performance

optimising
energy,
productivity and
performance
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GLWS

10 organisational pain points

Organisational need:
Unlock the power of
companies and leaders
who care

Wessire,
o eoae P

& culure risk

- readinessand  —>
Organisational challenge:| resilence capabilties
Identify best scalable

ntify be Offerfresh
engagement cata solutions fit for purpose approaches o
andwelbeing nact toam
dovelopment
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